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ABSTRACT 

Four perspectives of the changing role of the college 
presidency, given at^ the 1973 Sumir,er Council of Presidents of the 
American Association of Colleges and Universities, are presented in 
this report. Various issues are discussed including the role of the 
president, educational finance, coordination, and governance* 
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Introduction 



W here once the sole tontern ot tht college president was the achieve- 
tnent and maintai nance of an educational c'apabiHtN\ that concern is now 
tVacmented amoni; insuring the due process ri^'hts o{ students and facul- 
ty tornphini: with the le^al requirements of federal affirmative action 
regulations and state labor att provisions, tultillin^ the fiscal expectations 
posed In ie^islatiTs and state budget offices, and expanding educational 
4»ppi»rtutiitv 

N\»r do the president s governance concerns mesh into a unified respon- 
sibility More trequentiv rhev represent conflicting ^oals as the constituent 
cies of the Lwlleiie are transformed into competing interest groups. 

I he president s role m this tug of war can not be simply characterized. 
Onlv (me statement rnav hold from campus to campus, and that is that the 
president is subject to pressures for power from the winners, as he is sub- 
ject to consequences from the losers. 

Additional I V. as the president s scope of governance has expanded far 
bevond the <»riginal educational objectives, the president's ability to 
govern has been altered by the creation of agencies, boards and com- 
missions entering the decision-making process at the state-wide level. 

I'he question is not whether the new special interest relationships in 
colleges or the control assumed by state- wide bcxlies are, in themselves, 
detrimental to the college. I'he question is how these factors affect the role ^ 
f>f the president and the quality of governance. 

Such a question was the subject of the 1973 Summer Council of 
Presidents (»f the American AsscKiation of Colleges and Tniversities. The 
f(»ll(»wink: pa|H.Ts. taken fn»m presentaticms made to the state college and 
university presidents attending the (Council, offer four different perspec- 
tives (m the changing role of the college presidency. 
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To sp^ik (>t tht president s mle as it was just a decade a^o is to delineate a situation 
which uhIm seems centuries old. At one ttme» not t(H> lon^ a^o. it seemed plausible to 
write a rational description of the college presidency and its duties For example « note 
LUnJ \X\HHiburne's rather tormal outline: 

d) Alt js t hiet administrative head and arbiter of disagreement between subor- 
dinate othter'i. 

h) Determine w ith academic vice-president the educational direction of the ad- 
fninistratu>n 

c) Ha\e ma)i*r respinsihihtv for raising of funds and for legislative relations as a 
part of thi» tun^Tion. 

d) Have mu)«>r respcmsibihty for continuous improvement of public understan- 
ding with alumni groups and other organisations. 

e) Be responsible for student activities " 

Of course, so much between the lines was left unsaid. In an effort to reinforce this 
geneftl outline with the "stuff of leadership.' James Perkins expressed a growing con- 
cern about the coilege president's proper role: 

Someone must be concerned with the institution as a whole, the activities it sup- 
ports, the public face it presents, and the private concerns with which it ts oc- 
cupied . . He must he able to involve himself directly in the central academic 
busmess of the university, to exert educational leadership, to be an agent for both 
stabilitv and change. He must be capable of institutional justice and personal com- 
passion. He must not fear power or be afraid to exercise it. because he must know 
that power cannot be the direct concern of either student or teacher. He must 
alwavs bt: Mrnsitive to the difference between the process uf management and the 
proie^^ of educati<K). and he must understand that the former must always serve 
the latter 

These wise jnd well-measured words were uttered )ust before the roof fell in on 
Perkins and m.m\ others in higher educaticm. 

In keeping with rhe drv humtir that happilv is associated with many college ad- 
ministrators. Herman B >X'ells. upon leaving his post at Indiana (•niwsity. observed 
that a loilege president needed the physical stamina of a Greek athlete, the cunning of 
a Machiavelli. the wisdom of a Solomon, the courage of a lion« and the stomach of a 
goat In a different but typically nuts-and-bolts sutemcnt uttered when he was beti^ 
' Reagani/ed (»ut i»f Berkeley. c:lark Kerr claimed that a president's job was to provide 
O the students, football for the alumni, and parking for the faculty/* 



the college president is besieged b^' a growing number of aggravating 

i 




priiblcnis riic stui'.tnr * :r::iiijl - i ■.«»fc :n.i\ ^uhMiitJ. but the ri.ikr^tni: thorcii^t 
survt\.ii still slTtti^ih Ami this .* rruiv drcavJtal 

situation. Kt.tust i'.iN .u.u'.tniu lt.jv:t'r**iiir And jpiteKeitual viMi^n are tiesperateiv 
net*.! to UKiA\ 

After *:i<H»r:"i< ^^^ju iuiJiiii: :i;.ir fstiitr ^.c t.>uL:n t rrwiri^mc the rniversif. ( :ni";n- 
uMi. it v^asii t rrL.ii;a*;t\ti''lf aii. Warren Ikntus procectis untoiJ the reo^TO tit a 
t\pual tiav in his i»ttue 

Heff ^ a nt'tc tti^r.) a pr(itt>s<'r, i(>4'i;pl,:jnjfJ4; that \us iUssUH^m tc:i:ptrjtufe is 
ii«l^^n to f^^ . I \«ppiist he expects lue ti) c^dh a \\reni'h and tlx it A stuo^nt iorn- 
pl*iin> x%c \*»>n t i:ivt Uun uuir^ic credit tor attmc as assistant ti> a cJtv councilman 
Another was unable to i:et int<> the st'iiient health center. The teacher at nn 
ihiM s tiav MhiH»l is dissatisfied with her grades A parent cx>mplains about tour- 
letter words m .1 Phihp Rnth book bein*; used ;n an Fn4;hsh das*. The track i(>ach 
v\ants ine :o ci>nie i»\er to see N»r rnvseit how bad the track is. An aiumnus 
touldn t net the fiKitivilI seat he wanted. Another wants a coach tired. A teacher 
]Ust tailed ti> tell me the st^aasfi court v\as closed at p m.. when he wanted t<» use 
it And It ^i>es 

in)e(t .1 |xrsniiai refer em e. BennisS plight reminds me imiv t«H» readilv of some 
events I have waded thnniiih o\er the past tew vears. rmmths. weeks and davs: 
Ciettm*: inaugurated a\ president, with a v>omb threat, and a sUMrndine expkmon 
«Kturrinfc: <'r ttie same fiappv tiav. 
Firini; ttie I'mttuli uuch and searching tt^r a new one, 
}^indini; an nnibuSman to tiandle student complaints. 
Ar^juin*: witli the «'o»\ern()r aK'ut his plan to raise tuirum by 8^ per cent. 
l>ebatint: with S4»mc tacultv leaders on the merits of a new alKuntversitv ^ov-er- 
nance svstem. 

Resoivini: a student sit-in. which was or^am/ed to mnest the Kent Slate tra^edv. 
the Vietnam \X'ar. the irrelevant curriculum, and the existence ot ROTC - all 
trapped up in oi.e packa^»e 

Assuring legislators that wild-eved radicals had not taken over the campui. 
Arguing with the statt ot the State Board oi Higher Education for an uJetfuate 
operating budget 

VCVirrvtng about student enrollment and Jormitorv occufiatKy. 
Ordering the student newspaper off campus. 

Li»bbving in >X' ashing ton for more fiederal aid to education, and for an Amtrak 
train to serve our students 

\«»ting the impact of an Affirmative Action Program and wondering how to ad- 
minister it equitably 

And the list < ould go on and on Surely, every president could compile a similar ac- 
count oi urgent items which all presidents seem tn face nowadays The broad spectrum 
of pntblems is both fascinating and frustrating. \o wonder Fftderkk Bolman hat 
eniphasi/ed exieJlenr mental health as the first retfwsite of a college preudenc. 

Obviously, tiie r«)le of the ci>ltege president is far from easy. But then again, what ad- 
ministrative leader has it easv nowadays:' The college presidency of today ii vaicly 
different from what it was vesterdav Mario Savio. Vietnam, and the dollar squcexe, 
am^mj; many other elements, helped to hurv foreser the idyllic ima^ce of a pmidcfir 
piMuiering II Fenseri»so m his quiet study Instead, we have today a noisy office filkd 
"^'^ telephone rings and nagging petitumers. Yet. above alt this hue and cry. the preii- 
) T p muse still keep his eye firmly on the eA^athtut/ mission of his institution. All elst. 



th^iutti .ir>ii*)\in*; .uui uv/.i- i nnsuiniiik;. is rraliv ptnphtra! to the academic jjoaU ot the 

>X*h.it f.iit> 'iic i.oilci:v prtsitittjr t<:riH»rrow' \^^^tiv invm ctnnplex and uncertain 
chailfnA:!-^ lie afjciii. aru: rt.klini: tea Itavt^ <u lot^kmi: tiimuch a tVostv i^rvstai hall can 
1^ arnr^i'il'. ^ ^uoMru >:.iini: Hmvtvcr. as I >tc it. the president faces a future traught 
vMtli hi'th peril M\c cxhuar.itii^n in itc iie prepared tii nutch wits with at 

least three r.uuK :>sues cTt^n runnent, aiu* » r nverlappmc effect. 
. the r riMs ^'r iinil.4rs 
the irtsis I'f i<H»rdtratiuri 
the trtsis fcTuvernarue 

DoHan 

Almost all prtskients pri>:^aMv are paintuih aware of the stringent seventies by 
nrw. and aUiM^t the faa that jn the future thev will have to c^wtinue the bleak battle for 
adeijuate tunam^ with mixed success 

In The decade i^t the inmiediate past, rapid phvsical expansion was the major theme, 
sprincifu: from ^:e{2;atuis tot new tlassrimni^. laburatoties, and living spaces for studenri^ 
on reskienrial laisiptises This frantic ^'n^wth snowballed into an enormous capital in- 
vestment UiT Aiverii Indier ediii-tion- To illustrate, at >X'estcrn Illinois I'niversitv in 
r'6(<. tail terrij rcListran* »n was onlv 2.(iO<). but this fall, the t<^al probably will reach 
] -4.()<)0 students A tanrastu ieap i»f tner five hundred per cent. The decade of the six- 
ties meant livr. irriu t:routh in spate, student enrollment, and certainly in faculty and 
start 

Now. as \se plunge through the s. the crisis iif dollars has hcconw one of che 
great ihaUer.iies :t( the adnitnistration of higher education, exacerbated by the most 
heated mrtationar\ ivtle in recent American history. 

The powerful surge of the sixt^e'. made it inevitable that e%'entuaJlt the public would 
ask probing questions about the operation of colleges throughout the land. With total 
enrollments triplmg in si/e and with overall state appropriation! jumping from about 
SI ^ billion m I'Hyi) to over billion a decade later, higher education in America 
mi^ed inexorablv cli»sfr to the dav of public reckoning: of weighing alleged benefin 
against actual costs Regardless of which criterion employed, this phenom e nal lupport 
was a substantial retleitKm of citi/en confidence in higher education, a reflection of the 
nation s perception of its colleges as th^ collective fountainhead for all advancet in lear- 
ning and service As an unhappv result, himever. Americans came Co expect more than 
these institutions could logicallv be expected to deliver. And. perhaps, educaton helpod 
to perpetrate these unrealistic expeitatums. thereby making diKttch^tmcnt that much 
more bitter when the moment of truth arrived 

Now the harvest nf fiscal reaction has come There were trtntHesome signs on the 
hori/on even before the seventies, but in i M'^O-'^ 1 . seventeen states actually appropriated 
per student than in the previous vear, la terms of handling any increased efUoUment. 
And the future piiture is far fr<im bright The president must prepare to wrestle even 
m«>re energeticalU with the future inflationary cycles of fnir economy. Perhaps "Phase 
10' MtU be with us five years from mm The need for improved academic prt^aOM, 
salary bcNists. and the inevitable price increases on commodities, services, aiid utilitiet 
will unfortunately always outrace the belated attempts of iegislalars aftd gover n ofs lo 
catch up via adequate appropriations 

O t heart of our fiscal crisis is the question of public confidence. To put if fraftUy* 
]^[^(]]kh will sfcietv trust college administraion m the fiitoiei^ Higiier e J t ati oi i 



planiKTs. lci:i\l.it<»r\. .t^.: '^rlit-r pMu • ttiu.iU .irt- i"»ttoiniri4: nii»rr trustrattrti than ever 
al^»ur the timuc hm\ lii ♦ tx .loll.irs k?M)tf. vtitikulrv nt\!ctefrT:ini:ii: MKi.tl pnniut' 
tiviTv m .in ai.iiitiTiu a»r.tt\T. .in J th.c pr^iptr mit i»r ».o!iti*cN ii* a future era »»t stabilizmr. 
ot cvtn vlcilintni: ctuoihiiciit^ 

K.ifl ( hcjt s stud; .tptlv crititit\: / • : \t .''•■t ' r: Ut^ht'^ EJu.mi' K, ^i^iMssts 
the nutter contuvntt 

>X"t w«»ulu trnpha*i/c thrtc asfittts »»r thv r.i>k ot rcstv^nu*: nmtuicruc First, the 
ti)|lt«:es ami univtTMties must iia\t wtriipLiNes that reveal tliemselve> as heiii^ 
reasimaMv 4:o\ernabie this iit»e> iu)t mean a ptatui ^.arnpus. hut it dinrs mean a 
stable tme 

A wmiui refjuifetnent Kir usnt'dence \s that thr toilc^t* anJ universities 
iirini>ii«»trare that tlie\ are reavmahU etticient in their internal opcratiiin^ . 

Thirdiv. in our iuJ :nienr. restored i»»ntidenie w-il! require convincing evidence 
that the aitivtcies ot lolle^es and universities iiave a unitvin^ set of pur* 
ptises purptfses that tht supportin*; public can understand and defer to . . . 

It ipprars that presidents aciurateh must inform the public of their plight, of tfieir 
institutiiiiial L'l^iis .ind objectives, and tiie Mvurthiness of the t«tal academic venture. 
Suih dvnamit ai tmn \^(»uld icreatU help t*» recapture the public s trust in higher educa- 
tion. 




Fvtdenie dearlv indtiates that the national tltnidtide toward CfMirdtnatKW of hifther 
edutatton is running: verv strong, even to the level of outfight ccfitrah/afion in fame 
states (U iourte. m^nv t«>und arguments can be made in support (»f the coordtiuCMm 
rmivvtntmt These include a more prudent and ecfuttahle alUcatkm of avaiUMe 
res<»urces. . t(»gether v^ith a nii*re svstemati/ed eltminatitm of unnccesfary proftr/x«» 
dupliiarHin 

H( mr.tr. serious controversy arisei over the proper sccipe of the cocfrdifiation effort 
and Its impact upon governing board authurity and institutional aiitcNUNny. The lUte of 
Illinois presently finds itseff in the throes of such amtroveriy. Some of our Mlo«r 
Citizens accuse us of crving vrnM when wc voice our alarm about certain tendendes in 
ciNirdination. vet. dearlv there is real danictr in terms t»f the precedents established ytm 
after vear . in Mate after state 

(Hilv a Hind man can denv the powhiliffv thic Mxm each campus may actuallv be ad- 
ministered nn a dav to dav haiti from a central Headquarteri Such a deveUipnieftt is not 
in t vita bit. but tnissibilit^ def in iteh evists. and vigilaiH* may he the price of onf 
aut«in4imv Furher. .uiding to the volatile mix. are the griming aspiranons cvf prtvaie 
colleges ami proprtetarv uhoi^li 

Thtf IS not to sav that >X*estern IHinrns Tniversitv or anv other institutum thouid 
fumtitm atul plan tnilependcntlv. but the Jefuiititm of mKitutMNul obfectives hrcomei 
diftu ult. it n«»t impi»ssible. in the i urrent babWe ot vtiices raited wer the issue of coiir* 
dtnatitm vs lentrali/ation In the near future, presidents muse c^mfront the hard 
questiiins dealing «tth the viability of statewide ccNirdinatKm. as reiTMly poiid by 
L<^jn Wtlsim 

. What kinds <it deimons are best made K' a local imticution!^ Hs a gcnirninf 
boards Bs a coordinating Uidv:" llow much <if the tradttioful autanomv muit bt 
^Y^ iairifMed in order to berome nuire "aicountaMe f 



. To what extent, jf jnv. dots inirea«ed cm^rdiiutkm of higher cducatkm iaevtcaUy 
lejd to more politic al .imi \v\s pfot't«siu«««il participation in the overall eMrrprne,^ 
. VCtll the tntreaMTii applaadtm ot statewide ctiordination result in a more racioiial 
appr%v4ch to the pfi»hlems oi higher education.' What is the undesirable impaa of 
axirdmatum upon governing tnurds and individual institutions!^ How can such an 
impact br minimi/eu.' * 

Shared governance is an esteemed and time* honored tradition in American higher 
eduiation. V(*hile lines ot practical jurisdiaion between trustees, admsniicration, and 
faculty sslditm have been neatlv drawn, a substantial body of governaare "com m on 
law (based «)n experience and g«xKi wtn)has matured over the decades. In rcceoi ^rean, 
student participatum hav been added to the traditicMul mix, with tentative and in* 
conclusive revults. at ie^st at this stage of history 

However. an«>ther miH-e powerful governance t'aaor rum hav erupted upon the 
scene nanieiv. u)Iie«nve bargaining <ir tacultv unionism It is a very grave chmic, 
larrving vuih untathtirnablr implicatums that we cannot possibly judge its final weight 
upon the v.ilev t't higher tiiucatum. 

It IS quite pt>svibU that the current conditiims of fiscal austerity, lack of pubUc 
enthuviatni. und a k:iw(>ur.iging professional pessimism (related to the changing 
academu marketplj^'j). have caus«;d m^>re fac ultv members to think seriously about 
i :**le( tive bari^amin*: j> i wav «iut Economic anxiety, as the central core of the grow* 
tng laNir u«itim movement m aiademe, will sustain this tension as we continiie to 
struggle iiK \urvival budgets during the ci»ming years^ 

IVrhap» i4>llcitive bargaining does represent the wave of the future for academicians, 
and thus we will have t«» adjust and live in accordance with new rules. However, there is 
the povsibilitv that manv tacultv members are so anxtous to grasp for what they hope is 
cccmomK »ei uritv that thev will «)verlo(»k torn of the senous repercussions of snch a 
nurve paniiularlv in relationship to the academic world as thes' have known it. 

Faiultv quite naturallv will vtrive dtr the best of both worlds, the econqpnc saoihCf 
<»ttered bv collciUve bargaining c«)upled with the traditional coOtgial role of shared 
governance; but suih an ideal goal will be very difficuh if not impoMibit to Main. 

As vuggevted earher. the mcive for ctilleaive bargaining on many of our campMts 
sevmv to arive tn lar^e measure fri»m the serious and continuing funding proHeim of in- 
settutions Fai uitv members have seen equipment and facilities deierioraee, their sakrics 
tall behind the spirA of inflation, and thev sense the potential danger of sitady*stait or 
detlinin^* enroUrTient^ Fven tf there is n<i necessary correlation bet w ee n cdltctiet 
bargatnini: anJ jiperatmg budgets, the pent-up frustrations e xpe ri e nced by some facnk^r 
have turned them to«arii vollective bargaining as a possible ''solution ' While, of 
c<Hirse. some taiuitv member« are committed to L4i|le(tive bargaining for other reasons, 
the deepening* anxietv i^ver empi4ivment tonditums is the chief catalyst spurring the prt* 
Hint jt.ulerv t»t fhi\ movement 

Carr and Van Fvik rtientlv have painted an uneasv role for the roliege pir t ii d eiit mm- 
der colleitivt bargaining 

C 4illective bargaming mav. even under the best circumstances, complicaie the 
livev «it prcvKitrnts . and their fobs more ifttoleraMe than many chief ei* 

eiutives have t«»und them t4i ht in recent years . . Some presidents have accuMid 
Q ivc argaining as an understandable and approphalr development in labor* 
^PJj^rment relatHms and instittttional governance, and havt nunupd in bee 



tiirntt»rtahlv it n<»t happilv with tht pri>ir%% But no prniJent wc kmm is mtthouc 
apprefietisMmn Mit 4onsfi^uctue% *>t lolleetive har^ainin^ mn dues anv secni 
truK ti» tnfi»\ !)!> p in in tfii otipMn*: husiness i>t har^ainin^. 
1 lu^Uiih t*H) tarh ti> |uti4:c. n»iltiti\«: har4:amin^ actualiv pa\c> tht wav tW a iubstan- 
tul txterna! intrusion uUo th*»Ht mternal tnattcr* imce thought ti» be urulcr the control of 
tht instituTi4»ii jnJ ITS iHMfvl Til us lurtiamin^ bei*>meH simpiv umKher means of external 
umtroi iutr fiurher eJuiution. parfuulafU jls part oi the t»>tal price that must he paid to 
M rr.ore suppi»rt trotn the puhht treasury 

(fiven jil tiie Jaii»:erou% pittaiU, truHtratumi. and uncertainties that IiHim ahead, why 
Ih: a *.oIlt»:c president .it all Thi> is m»t an ea»v quettion to antwtr. but the central coif 
ot anv resptmse must Iht that tht prtsident i^btamt great satistaction simply from gukUflg 
hts ii»lltk:t thrt*ui:h tjrbultnt davs to serve stKietx ^n wavs never cofitempUlMl. 
bttt»rt in hist*»r\ Ht is i»t tht piontenng traditi«m. and serves on the cuttin|( ed|(C of a 
humane tnttrprist t<' v^hich ht is deeplv comnutted 

Vdthout A doubt, tht iittiit ot the presidemv has suffered badly at times from 
4:rie\t»u% human error But. tht ont 4:rtat asset of the pragmatic American college pmi- 
dent iiAs l^tn uillin«:ncss to rtdrtss tht balance, to fir.d answers to questions such at 
vih.i! v^tfiT \%riin^' . ot ho\% Jo v^t adjust to the situation.' \ or what imprcwcincntft 
arc lui'i^ivi' ] i;i t.' T riiat presidents art willing to explore and diKuss issues, to nuke 
pijns tor iTiprovc^t .K.idttnic quulitv. with logic as well as passion, is great testimony to 
tht inner srrti.k'rii .iiui \iatMlitv ot Amtricn higher educatiim True, there mav be a slip 
tror:i tht th»K.,, rjtt; or (Kiasntn. but. for the m*»st part, presidents stick to the last in 
the ptrstAtrini: srru«:i:it tn advamt tht cause of higher e<iucati*>n for all human betnKs. 
In tins re^rard, rhtrt is somt cturagt and msptratum from Blane Pascals m%Aom: 

\\.it\ 1% i'ut i rttd, tht m4»st teebit thing in naturt, but. he is a thinkia|( md. 
1 ht tntirt univtrst need mn arm itself t4» crush him. A vapour, a drop of wraier 
suttues to kill hitn All our dignitv. then, c^msists in thou|:ht. By it mt mini 
elevate ourseUts. and not bv spait and time which we cannot fill. Let in 
endea\<*r. then, to thmk wtll: this is the principle of morality . . By space tht 
universe tnit»npasses and swalkms me up like an atom, by thouKhf I com* 
prthtnd tht Wi>rld. 
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in many itates anJ in the (!on^ret». there are tWces whti work for the study or re* 
exdmtnatton nf the striicture ot hi|ther education and especully its planning processes, 
havjng concluded lor various reawms that exifiing arrangements are mi longer adequate. 
There are manv rea«4)n» t^r thts new emphasis, includmg accelerating costs, the growing 
denunds tor public service niMt heretiitcire rendered, enrollments and admissions policies, 
the recent hiit«)rv ot campus unrest, and 4>ther t'actt»rs that have led political and 
legislative figures u* mort direct mvoKement and participation in decision-making in 
higher educitu^n. 

This IS t\{vt as had as some aliege. The public and the elected political leadership 
sluiuld \hart the ai hievetTienc<t. cuncerns and ambitions of higher education. It is impor- 
tant, however, thai tht ilivtinction he made between being of the political process and 
being tubmtrged in t^>t pilitKal process Onlv through the tWmer can a viable program 
of public higher eduiation be prm uied to «upp>rtinc ( iti/tnrv 

Frimi recent eltons t«» restruiture higher eijucati<»n m North Carolina, two important 
facts became clear One. the retirgani/ation of structural pattern that meets the needs 
and circumstances ot a particular sute and its traditums, prt^rams and commitments of 
service will not necessarilv be the pattern that is applicable in any other itait. And two. 
in anv experience within a state or in response to Ccmgretiional «cti (such as the prapoi* 
cd \2(}2 c«minus«ion requirements] one should not become w postetscd of flow charts 
and lob descnpiums as to begin to believe that administrative structure is an end in itself 
Administrative arrangements txtn primarily to facilitate and to serve educational pur* 
poses and objectives 

If these points are kept clear, and if adminiitrators can view themselves candidly and 
fully. It will be possible to provide the kind of imaginative and constructive academic 
leadership which presentlv is needed. 

The devel4»pments now takmg place in several stales may be iltuitratcd mart 
specifically bv a descripti(*n c»f the North Cartilina eftpertence. 

Legislative and gubernatorial concerns, expressed bv concrete proposals, about the 
organiitatNw and functioning ot higher education in North Cardina reach hicfc for 
nearlv twn decades [HHE. I'>15]. During the past ten or twelve «tars. specific actioM 
retaang to iollegts and universities have been introduced in virtually every session of the 
General Assembly. There were a number of reasons 6>r the dissatisfaction with the way 
this^ were: institutional kibbsing; legislative infightinit; the pniliCiration of in* 
stttutions and programs with growing budfcts at a hme when demmb for other piMic 
servsces were increasing; the absence of a loiig*ran|ee plan with tffKtive aBocition of 
functions to avcNd duplicatMin; and campus unrest were among the circttmstances. 

against this background that the 1971 General Assembly sook its ikcistve ac* 
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tion It (Imariiti! KHirdination d\ North ( ariiltiu had exprricfUTil it And tstabltshcd a 
N\>tem of ^«»\tTnjfut tn \\\iuh responsihihtv would ht aut^mpanitd bv authiYrttv wer 
the j>t:HlK Mnu'i {iiNritutKHiv Au<i fhtir .utiv:tit^ The distinction hctwwn ^o\ernaiuY 
.ind nH^rdinaJion i> tht iritti.il pHMtit in North < ,ir*ilinj s thoKC Tht ntfw law created a 
^^•mcmhtr HturJ CM«vtrn«^rs ;lci:iHlat»»fs ^tid thtir spouses tanmtt nrvcim it, neither 
tan the CfO\tTiior or tuiltiiTit* st.itt trtiplovees and their spouses ]; and rner^eJ the nine 
rcci^mal unixtiMtJe^ ind Kht S^\uhA ot ttie Arts with the six lampuHrs ot the Cniverfity 
ot North ( arolin.1 Iht Hturd ot (tovern«T^. *.»huh t«H»k (»ttue on lulv I, l*)7>. 
iriven Nuhsuniial p«>v^ers mLluiiin*: the nuaa^ement ot ail sixteen iampuses. &,t ap- 
p*»mtmtn: ot .tli >cnior ad:niniH?r I'lve ptrM»nneI and tenured tatultv. ttm^-r^ri^ plan- 
ninj;. hudiret prepjratum and tontroi. determinjtum ot tunc ti on* and pti^rams of in- 
Ntituthtns. tee settin*: .ind estahhvhment <*t enrollment level* and .««3t*tment of the role 
ot priv.ift jn>riTiJtJons 

I he bill pr«niiitii tor a I.Hal Bt»ard i»! Trustees h»r ej»> otthe sixteen campuses Thil 
:s a rjiher ur.iuut arranger. crt in hi^hc-r edutatum the statutory authority conferred 
upon thr hiMfvlv thtrt U.is rxrtn added aut* cit\ delegated hv the Board of Gtwer- 
ni'fH .tnJ rhiv iarttr *;tit.i; »tn>n .ilrravi'. das v ueeikd in a substantial measure the imttal 
.lUtijTiu u'jiUrrt^* >t iri.:t* on th»- Hoartis »»t Trustees 

I - rriK-ri.. ui^i! ■ i^t*- ii i!i>tituri. NLiinnittfJ tiitir own buUi:et requests to the (teneral 
A>%tT!ii p. ( ii,:t r 'la iitu w, the HiMfii ot (lu^ernors :s required tA» submit a single. 
■Jiiitjt*: r'liiiiTtr • - * "* »il the institutions Dtrett appropriations arc made !«> the 

Mxtttfi wiiiipuNt ■ [ ' iM/iiu;.ition o\ preseM: . utilities, but appmpnations Urr all »)fher 
purp«*>tv. iVA ..'. '. ii utfw.::Titnr 4;ro\Arf;. \aiar; imreasts and capital tmpr(»vements are 
fiiav!t V .It hM.«r.; 1'! (r^'itr'K r> tor aiui^ation to the campuses The appropriations tu 
:ht- iviar.: of (ti'\tn;:'r% are :;i i^it in a iuiP.P ^tTii. based on the Board*eiitimated 

Aw* onn.'^i: to thf ^tatutts. riic (»entral Asstir^i^iv v^ill elect attwo vear intervals a class 
ot t;4;ht ::iernkr> tne B*«ar.1 of dovernors. :;iakui^ certain that membership included 
minorities. n.etn:^tr^ ot rtie ininoritv p*»iit]tal part^ and women Ot the thirteen 
rnemiierH »«t ihr ;oiai H^iard!. ot I rustees. ei*;ht are named bv the Bt'^rd of Governnct. 
N'ur bv tht (iKvcrfior. and the student ixkh president serves ex officio. 

I nder the ntw ia\s . all new de>:ree programs and all new activities must he procentd 
and authorized b\ the Boani ot iiovernofs before an institutitm may proceed to implt- 
rntnt thern I ht i^urd of (idvernors d\u* has authoritv, after due consideration and 
n4*tuc. to divontinue pniirrarns deemed to be unproductive <»f duplicative. 

In tiie thirteen months sitke the Biurd i^t <rovernors le^allv came into existence, if 
has ei^erused stvtral facets nt its administrative role. 

l o with tilt mtTni>ership ot the B^urd umk the oath of <»ffice. elected ici of* 
tktfN. t^fai^liNhtil ttmporarv (ornrnitcets of its membership, appointed its vf^ior ad- 
^Tiim^trati^t ottn tr\. Iitld m imp«)rtant strninar with the membership of all i<*i.aj 8oards 
ot I rusttts. uMttd t*ai h lit the Mxtetn campuses under its jurisdictKm. and had repreieft- 
tativts studv tht organization of five other multicarnpus universities tn the nation. 

It appr«»\td tht nitr^nr the staffs i»f the former c^nirdinatin^t Board of Hifhtr 
Kducation and tfit ottut < t tfit prtsrdent of the I'niversitv of North Carolina, and filled 
other jmp<»rranf ^tatf p<»s»ti«ins 

1 he B<»ard adopted a ( niversitv ( j>de setting forth its prcx^dures and rulei afkd the 
delegation of authont. to the president and to each of the sixteen chanceilort. Theddc 
als<i Npi(ifie> pohdts on ttnurt and atademic freedom and codifies all other itacuiorv 
nrosisions relating to tiit I niversitv 

iihin theaiir»imstrati\jL structure of the rniversity there was esuHished the Ad- 

to 



ministrative Council, which is composed of the 16 chancellors and the senior staff of the 
General Administration. This major step was taken to insure the participation of each of 
the chancellors in the formulation of administrative policy and all other basic ad- 
mtnisirative decisions that must be made in the University. Faculty relationships and ad- 
vice also were deemed highly essential to the new struaure, which led to (he creation of 
tfaf Faculty Assembly with representation (numbering more than sixty members] duly 
elected rrom all campuses. This body now has its own structure, by-laws and officers. 
The student body presidents have been involved also on matters that are University -wide 
in import and application. 

There has been established an Advisory Committee of presidents from the private 
colleges and universities of the state through which direct discussion and debate on 
matters of mutual concern is now provided. 

With the cooperation of the chancellors, a moratorium was declared for the 1973-74 
school year on the establishment of new programs and activities until an objective and 
comprehensive inventory of ail present programs and services could be made. This in- 
ventory of all the campuses is nearing completion. This kind of broad evaluation is a 
necessary prior step to prt^per long-range planning, which the Board also initiated this 
year. 

The most demandmg task undertaken by the new Boa d and its officers during the 
year has been the development of an entirety new budgetary procedure involving all the 
campuses. A procedure which would assure that the new policy of delegated decision- 
making could be wisely and successfully established. The General Assembly is going to 
experiment with annual instead of biennial sessions, and the budget attd its preparation 
will become a constant concern. It is worth noting here that the 1973 General 
Assembly, which received the University's first unified budget, left the priorities intaa 
and observed both the letter and the spirit of the new law. This was the first time the 
General Assembly received a budget request that reflected the application of composite 
educational an<j professional judgment to the total responsibility of the state in higher 
education. The sixteen chancellors and their chief financial officers were involved in 
every step of the budget process. To have done otherwise would have proved fatal to the 
new structure. At every step of consequence, each chancellor was consulted and given the 
.>(4m>ortunity to state his own priorities within broad educational categories, and. in molt 
ii^rances, his wishes were respected. At all times, there was free and open exchange. 
The amount of time invested in the budget preparation, although great, was a wise 
investment because it resulted in a budget that all could support even chough no one got 
everything he desired. This process resulted in general fund appropriations for capital 
improvements of over $65 million, and a five per cent salary increase fund included over 
$180 million in appropriations for the operating budget. 

What of the changing roles of presidents or chancellors in the new system^^ 

For a system so new, it is too early to venture absolute judgments or conclusions. 
Maybe there is truth in the allegation of one of the chancellors that the "sheer volume 
of work which crosses the desk of the administrator today is tfiormous. Aside from the 
day-to-day tasks of dealing with routine matters in one's office, the operating, consum- 
niating. communicating, elucidating, coordinating, creating and relating results 
sometimes in near collapse . . . ' However, there are positive achievements to consider. 

The new system wilt help insulate the chancellors as chief campus officials from inor- 
, dinate political pressures and involvement. Chancellors do not have to spend the many 
hours in appearances before legislative committees heretofore required. They are es- 
O ^iivited to attend hearings, to participate in these hearings, and may be called 
1^ [^C V^^^^ assignments during the legislative process. This yemr diMC was no plt- 



tini; of tme < atnpus a^Mini^t another' that at times in the past spilled over into other 
issues to tht dctriiiitrnt of all the institutions and the state as a whole. The prior 
priKCSs of sixteen separate presentations also wearied members of the General Assembly 
(at least, they so stated], a^nd weariness does not often lead to an informed decision. 
Once the system has been tirmly established and its procedures understood* with par* 
itcular emphasis on the division of responsibility and authority between local Boards of 
Trustees and the Bttard of Governors, political pressures at the local level should be 
reduced I'he lonsequeme ts that the chancellor has more time to tend to the primary 
oblijcatiiin he holds the academic quality of the campus over which he presides. This is 
constructive I'Krcause there will he an increasing demand for the institution to give full 
account ot its stewardship. 

The new svstem will hrtuden the perspectives of the chancellors and president 
heiausv .ill are involvcil m the I'niversity'i needs. As mentioned earlier, the Ad- 
ministrative ( j»uncil IS t4)mp)scd oi the sixteen chancellors and the senior officers of the 
Cfeneral .Adniinistratinn. I'he < nuniil n.ceis monthly with a regular agenda. At these 
meetm^s. all maj« r policy matters are discussed and so are specific problems and issues* 
which fna\ or mav not \yt statewide in scope. Every officer has his say and the dis- 
tUsMoriN are livt h . 1 he br4)ad experience represented around the table has been valuable 
u* all 

Tht' umstTisus approach, with the chancellors pfaymg principal roles in its develop- 
ment, places atinunisiraturs wiu) have substantial experience in universities in the proper 
r4)le in c^tudm^ cduiatn^nal matters This point cannot be overemphasized. There are 
numerous individuals and 4:roups. not so well versed in university administration, who 
would willin^lv assume this role should educators falter or exhibit indecision. 

This procedure rakes on particular meaning to institutions where long-range planning 
ts concerned It is reassuring to know that critical decisions regarding the future of in* 
stituitons will be made initially bv educators and that these decisions will not be made 
without tull and open debate. 

llic axiom that in unitv there is strength ' has taken (-n new meaning in North 
C arolina In appearances before the legislative committees of the 1973 General 
Assembly one of the most effective o^ all procedures was the depiction that all the chief 
exec utives had debated issues, arrived at decisions, and appeared together as advocates 
of specific plans and objectives. 

The kev. then, is that this prmess insures decision-making by the chancellors and the 
president at the critical points in the institution's life: programs^ planning, budget re* 
quest and allocation and selection of faculty and administrators. 

It should be said that the new system will put temporary burdens on the chancellors 
and the presidents. For example, the development of the long*range plan is going to re* 
quire each campus to provide exhaustive information of various kind. To the busy 
chance)li>r. this can Iht irritating as reports and studies increase in number. But this is a 
necessary and essential chore, and must be undertaken in that light. Once the prcKess is 
established through experience, annual or biennial review will keep long range planning 
u()dated 

It is a new structure As in any new venture, trial-and-error will be involved. There is 
determination on the part of administrators that this be an open and accessible ad* 
mtnistrative structure that seeks not to expand rapidly and consume all about it; but 
rather to remain flexible and develop a qualitative and dynamic program of higher 
educatitm for the state There will be times of uncertainly. But, in my opinion* we have 
^ A good beginning. One reason we have done so has been die dedication and 
[\1C> ration of the chancellors, who have demonstrated a determination to make the 
mam 



structure work. It will take tlirttr to five years ()f operating experience and several 
sessions of the General Assernt^ly l>etore a realistic judgment of its successes and failures 
may be made. 

Administrative styles vary. Some presidents do not follow extensive consultation* 
endeavering to control things themselves. But the day of the single, powerful figure has 
passed. In liH)king to the future, there is no structural arrangement that will sustain an 
institution or its adniimstration if basic educational decisions are not faced and con* 
sidered judgment rendered. 

And there are across the country several important issues which must be faced. On 
governance, decisions must be reached regarding the internal politics of higher educa* 
tion and the role of faculty, students, trustees and other lay leaders in the administration 
of the tmtitutjon. On finances, how shall higher education be supported as other sodal 
dtcands grow in importance. Integrally related to finances is how institutions can grow 
and avoid w astfful duplication while still striving for greater quality in their services to 
constituencies. Hnrollmenc presents a paradoxical problem. Institutions must adjust to 
declining enrollments of traditional students, but, at the same time, they must prepare 
for an era of universal access, including a greater span of student age than previously ex* 
periencrd Finally, ihe^e factors and others have created a crisis of confidence on camfms 
and in relation to the campus, among faculty members and administrators, trustees and 
public officials with responsibility for higher educa:i(m and the public at large. 

These are not the only troubling problems. Our country is undergoing a pervasive ex* 
peri e nee as manifested by the cynicism and doubt and outrage expressed today. It seems 
that opposition is nm to he met by open and free debate; it is to be destroyed by charaoer 
assassination and intrigue. It appears that freedom of the campus, and the press and of 
the right of the public to know must be managed by a sometimes self*serving wisdom. 
And, personal moral standards somehow are not to apply if the>' interfere with adiieving 
personal or corporate objectives. 

The time has come to go on the offensive. There are many great and wonderful 
programs and services being rendered by the higher education community. Those ibr* 
tunate to serve institutions of higher learning a* administrators face the issues of intcmai 
organization, financing, enrollments, jobs and the elimination of discriminatory prac- 
tices. when found to exist. 

The issues will be met. But something more is eiqiected if higher educackm k to 
gather about it the sustaining strength of public confidence. Because college and mntr* 
sity administrators are officers holding a public trust, they muse respond by s t a ndin g for 
free and open debate without rancor by standing for the full exercise of fircc and mpm* 
sible expression, and they must auen the ancient and proven moral values of our iocicty. 

It is a major task. Higher education must be organized and adminiicered in such a 
way as to insure its frcetlom, not only in its traditional academic endeavors, but ia its 
freedom from pervasive external pressure in order to preserve and enhance its vtcattty 
and dynamic qualities as a servant of society. So much depends now upon how well we 
succeed in this mission. 




Garr)' D. Hay$ 
Vice Chancellor for Academic Affairs 
Minne$4>ta State College System 



The thanges nhic h have (Kcurred and the climate within which the present day chief 
executive ot an educational institution w system worki retjuires that brirds gjm in- 
creased attention to ways of impniving management of t<>p lod personnel. Theft art a 
number of reasons for policies and procedures that provide for periodic ami pfofessioiial 
re\'ie» and assessment ot* the performance of executives on their campuses or tci the 
system offices. 

First, students arul fatuities —long subjected to evaluation— are likely to argue in- 
creasingly for mitre systematic scrutiny of top level exrcutives, and demand that they 
have a viHce in such 4 review process. In most institutions stuctems have been gimi a 
voice in the evaluation of their professors and. in some insunces. this pardcipatton has 
been extended to considerations of tenure or non«renewal for umenurcd faculty. At 
enrollments decline and programs are reduced, faculty demands for even rkmv authority 
in the governance of the college or university will likely increase. 

Within the MinnevHa State Ci>llege system the presidents and the chancellor believe 
that the kind of poliiy that was adopted, with the initiative coming from them rather 
than from students and faculty . preempts a situation where they migiit be placed on the 
defensive by demands for such evaluation. Formal evaluation is a part of almost aH 
professional life, and far it to eventually reach college esccutivcs mnM seem lo ht 
almost an absolute cenainty. This being the case^it would appear desiraUc iar 
presidents and chancdkirs to take the kad rather th£ wait to be plaoud in a mclivt 
posture. 

Secondly, that we&.wom word "accouatahilKy*' is not likely so rhycar Iwm cwi* 
mm usage. Ugislati^ and the pubitc getieraMy—no Umgtt mm pl tm| sn a m c if ud wiili 
liigfocr education— are likely m M more comfortable with tyaumi whkh indkalt* 
through their procedures and poUcies* that they do take striouilf the pi opasirimi that 
tnttu^w in educational mititutioM tndctd, accouiMUe. 

Thirdly, well devekipcd policiet and pi€cedufts are mM likriy to provide far *t 
ofderly change of ptcsidencs or chanceHors and to permic avoidkmee of diirupriua cm* 
friMieiaoat which can be emharrai8M«. awd perkip evta itmtgmg. m bath flka as* 
•culives Mid the boards. 

The subject is not lelaiad solely to dtritmaa of gm yiii rt ami i a ffu mp m a ri as Im* 
mn m personnel cbMges. At a time of rapid pact ami gfaai rimy. iawiiHUaail 
4k»» | ii pi nfnft may make a Sfknm manigiimm Snc^ ur sqrkr MfMy MiaMit 
This should be pon^ without fuflactimi 1^ n pttntat's ahilitf ar caapaMot* 

foiifthly. and petfcaps most imporondy from the pamt af nm of Ae chief luaruiiui^ 
a gmti policy of top w aa agn i i i e a i personnel pmujJas far the p mi ii ai a pg an n ian and a 

O rinibvidualdkaiiy thai bear she daeiMtnMiMi^^ 
ERJC» ^ ^fkm aipacci «rtbe MmMMJ Naw Yaekfaite. 
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^ Prtrsivitnts .^rt cv.iluattii no^ I hr dittWuJtv is th«iC frct|ueniiy chi> assessment is Jonr 
inttirnulU <t%tfi st-actr, iti stinu* usiv^. outsiJt the umcrxc ot a written polky, and tn 
the ab%enie ot iitvtlnpiti pnKi\lum In »u*h a setting the uppurtumty for 
( jpruHtus aition J hir whim i« rn4)re likdv to he present The oU practice of reap- 
ptiintin^ presidents without ivniul t valuation <tr. on the tither hand, the sudden issyaaoe 
ot non- ft appoint mtnt notue is a priHluit of an earlier, less complicated and lest sensitive 
s<Hiet\ MiM svsttTTis .mii institutions now have rules and rci:uiati<ms that aHbrd fsrtM 
pr«Pivdur.il s.iU>'uariis tor students and tatultv. and preserNc their human dignity. There 
IS ni> reason whv prcsKlents and ihanicllors should he regarded difierencly in thcie 
rcspiits 

hitthiv. It IS the teelinc that suvh a pitiu; as tlie Minnes«tta Btvard has adiipted should 

Iht helpful Tn .ittraaiuc and hoLhn*: ^iukI presidents. 

In a titne iliarairen/eii shorter presidential ttrms. great personal pressum. com- 
plex prnhkiTis. t\haastHi|; nJiedules. the p*»lit% sh4»uld otter the presidents asenw 
nt six uriT; f»r<«teit tiitrii tToiu i apruums avTum. and ultimatelv permit them to move out 
ot rile proKic(u% into some orfar fM>Mtion in tlie svstem when ihev have had enough. 

rrjf prep.ir.itor\ vvnrk inrlund rhe adoption of the ptilitv is tndicative of the leff- 
^•♦rjtuUrue .nwi cooperative spjrit .»r the parties involved. 

A .:r.in ..i f hv ; v \^As prcparu! \n tiie i haiuellor s office and then discussed in the 
A.!trHnisti.itivt I i-juil (tl:e ihantellor and the presidents). The presidents then nude 
\ofrn MiL:i:e^rn•n^ '.-r < h.ifiires. these uere .'morpi crated, and the poticv was unanimoufly 
.uiopted i!it iiif.tni I here was n*» paranoia, no ^uesiums were raised among the 
jTesiiitnts .iis.ur -hn rhe ^h.niullur w.is trvin^ to get or which tme he was trying to 

U'TH- nut 

The MirnHM'tj p«>Ih v st.irts \Mth the proposition that, instead of an annual appnint- 
nienr prvsMtms ,iTui tfie k hafueili»r wouid i>e apptunted to a five*year term, with annuaJ 
saiarv adtusttnents. anil would nor'uallv serve a maximum of two succeisivc termt. 

I here are t\%<» pi sstl^le ^xtrpti(»ns A presidential appointment may r% rerminafed M 
.inv time when, in rhe fud^ement ot the ihancel!(»r and the iloard. such action is inlkc 
he^t interest of the iotlege arvi ot the %vstem. hhrwever. after such Iff mination the fftlM 
dent in hts or her first term wdJ reieive five months salary, and a ^tvsideM in a itomd 
term shall continue to receive salary tctr ntfie months. During this period file duMt «l a 
tormer president shall he assigmd hv the Bckard upon reopmwen J ition of At 
chanielk»r Seti»ndK\ an exceptiim to the two-term manmum ii fMHiiUe whttt, upM 
rei(»mmendatuin of the chaniellor. the Board delcrminet that an afpointmcni htyoni 
the seiimd fivevear term w«»uUi he in the hesc tnterest of a partiailaf editor an4 of At 
ustem In such an event, a president s term wcnikl then be e wn dt d on an aMwal kMii^ 

7 he evaluation prtrti<»n «^ the prtJicv pr<tvtde« that each prtfi d tnt thai lit teahMMi 
during the third vear <if each five-vear term and again during the first half of dit fiMi 
year. 

4t might he noted th«>t this prosisi<m represents one of the ti g ni fc int tkmffm 
suggested hv the presidents: the initial draft calkd tdt onh ont evabacion imitlf At 
tihh vear Some ttf the presidents argued for tSMi eeiluacioni. 

The third year evaluation shall include the uit of contokants* enrnd «i At 
Mmnesoia $tate Oillege ^^sttm. whi» are tvpenenccd in vafiow aiptm of tli^m 
eduiatNin (ac adetnic. fiscal, and student affairs), ptinmwii man^gtNMt awi CMMMMi* 
t\ retattitns; and ^fpivtuniev. for the cimukantt lo innnieti fqooitnMMi wt At 
^^'Ms campus <imip*»nencs f students, faculty. jJmini<fiitfi>. and pfofMMMl MppOil 
□ I ^ and members <if the broader cominuntty. 



Ic n wic cmmamd chat thr evAliMCiufi will incliick the uune kind of c«ropia uiwolvr- 
mem tfuf cmurs dunn^ a prtrWential Mranh. The use of the phrase "opfHirtuiifty far 
c om wi t a a ft ci» interview is ih«i%rn carcfutiv 

The rcpirt of the uimultaiii» will he nuKle available to the presidem. the chaaceBor, 
and the Bi»ard The president shall have the opportumtv to respond to the duwcettor 
coaccmto^ any matter contained in ^ repurt prior to the time the chancdftor makes asv 
rcctwtnendations to the Board. 

During the fifth year there will he what is termed an adminstrative review, omducled 
by the chamelltir The review will take into amsidcration the third year evaluation and 
sybse^ient devefc»ptnents withm a ..41ege and a president's adminiscration. A|cain, the 
diaardltir's repiirt to the BiMrd will he madi- available to the presidem prior lo the time 
the ihancelkir makes any reiimiinendatiom lo the Board. 

The prmJents desired this more extensive, systematic third year e>'aiiiation in order 
m receive earlier in thetr term any intHisms of their collefre or their administcation. 
Thev wiHiU then have time to imtiate corrective aitHin two years before the fifth year 
review. This seems n> be ^)od ftir both the president and the ctiUege. 

Mom»ver, it shouU be remembered that this evaluatmn is not fust of the president as 
an individual, but 4 it the presidencv: ail aspects of the administration of a college. A 
re%iew KMnJucted b\ pr4(tessi«»nais external to the col lege will provide the presi4lenc with 
an assessment of (ither oftWers in his or her administration. We view this to be an ex- 
treme! v importam aspeit i»f the procedure since it will provide an evaluation of vice 
presidems, thetr Kintributums and thetr shoncomiiifts. 

An impitrtant part of the Minnesota plan is the concept of the distinguished service 
professorship 

The purpose is to recognise the contnbttti««s which presidents and chancellors have 
made during their tertns of anffuct. and to insure that a cnUegc and the system as a whole 
may continue n> profit from their accumulaned experience and insighct. 

As mucd earher. increasingly presidents are choosing not 10 serve Ioi^k pvriodi of 
nme- ~ five to ten years will be sufificieM for n|oii. Asiwiiinn that a svsiem is able mat* 
tract outstanding individuals* it is MIy not to prinride far a sMy to 1^ 
no longer want 10 be president. 

Moreover, facnhy attitndis are tioi aNrm lonductve an a [ 
Jtpnitment. This is perha^ more true far the pressdent wlin is I 
mm fttktf than one who it 1 

' a fnmliy patiiian' Evan in the lattir cata* hnnnvar* thita can ha ^httcul^r ' 

CM 

ler facaky Mcmhar m br 
AdiJnionaHy, it is not ummmI thai afatr aaijr a fast y9t0% in tils 1 
(§09dmik can quickly hne hit or har acadtuMc ffij^ tm a ^UttifHtitt Md nMPf fati 1 

; scaiviiy nf fakt* an ts*ff9tMltiil nMf sat And a I 






five v€M% M J prrikletit iit a Miiifint<a Suir Oittqcr and afcr twnnmf, wfm 
mummcndatHUi iit thr ihafHrlliir. fhr approval of thr Boiid. 

The disdnguishcd tmicc protinKir t tpccilii asMKnmnt tliaU bt ikuriwiiwul hf ritt 
CJhafMYlkii in amsuluiitici »itb the cndnidiial mvoKcd. ShonU the dmmgmktd mtia 
ftfuimiirihip mv(4vc a speitik uittqee. the new pre litkt of the mmmm tko »il he 

Th^\. chert i% a iksirahle t1evthiht>'. In <iae utuacion a preMJeM nuv. trah to icomm 
in the »ati>? uillcfte and mav imn'e Kaik into h» her pfevicm ifichhy Stdftim^ fcl 
amicher tase. *t mac he the preudem'i deiire ti) lea%T that cjiwpw md tem m mtm 
capaiin in amnher institutMin <ir tn stmie svstein M»g,wmm ^ 

The wlarv iit jt diKin|CuiUicd lervicc pmlefiQe tt escaMnhed h^ die Boeid spm 
reidrnmendatHm of the i hamelkir, hut shall mit he leM thas 80 per cc«t of the sabry 
rcietved during the Ian \xAi pmir t«i appmntmeiK as dnttaititnhcd tervke pfo fcao r. 

FtilKming appinnrmeni as a distin^uithed lervke pniieM>>Y, an inc^jridual ihaB be 
eligiMe Un mI arv iiureaie^ at lease et|ual tii thtne increKsenct framed to imet ad- 
iufCments in the u*it livinfe. 

M<)ret»ver, a Jistinicuished ier%ue profesMtr holdif^ an a pp u in timnt in a coHe|0r ilial . 
have as%i^nei1 tti hini or her h>' the ciillefec vi h itradnaie or undergradnaie ftteafdl 
a%%i^ant« anJ/<>r tctrefarial a«Mstam« as will cimcrihuce to tm or her e <leco» e ne i> as a 
distin^uithtd wrvue pr<itesK(r. Addittiwiallv. a dt«mf(uishcd service protnaor ihaH be 
prmidcd Jt suttabie ottiie. appr<ipriatelv hirnishcii, and shall he asi^tned a travel hnriget 
atrnmemurate with his or her respiinsihilities 

In order to prtnide oppiirtunitv a discinfcuished service proCrfMir to pn pm t tm 
new duties, vui h pri»(esior is elt|Cih(le 6ir a sahhamal leave at full pnv dnriiiit riie tm Ml 
quarter ot the apfiointmenc. 

The Minnes^a Em uttve Matoieement TIan is. for the moil part, new. Sinct 1970 
the Minnesota State Colk^ee Board has had the dtiltnf(tMihed lervice pfoCnMlkipi 
alth(Hi|th tt was si^m Aianilv mod i fad and its provisinns made more liberal mirik itt in* 
ilvsnm in the over all evecubve managpumni plan in Mav. I9T). The odMrpmunl rile 
plan vet are to he i iiy l i i ut n ud and modiiicalion nndoniiaHll^r wii he male in vienr nf 
su h s c^wc n t eeperiente Early indicabnntareliM* there iagitminMftiiarnmdl 
mr m the inmepi Humever. as Chancellor Thtodnit Mican haa mmI in n nmnnMlpi 
ahoiif the Minnesota plan. ' To have hi^pad in the lannchii^ of the diaHun nfcn nn 
assurances that the eventual omcome of such dt h h i ial inw wM either do hnaar tn $m 
fnnicipants or that it wfill mdend lead lonraid ori^anir minnil pntuma diet wmM m tm 
cmhiRdv the allefted and hoped for virtuet envisioned h^ thtir pM^gmMw** 

With appropriate caution stemmin|t Irom bmiOMi esperience at this |pnint« thitn 
ncvertheletSi optMMMn riun thit policy will be beoo^cial tn theeriS^pv at terili at totkn 
presidents and to die chanciMor of Ae ttttent 



Smkic Vkt Pmicknt 
ITfumttn DrvrlofMnnit Md RcUbom 
hmmvlvama Suit UnivcrsiCir 



Frvikrkk Hudolph. iK«fd hqcticr cdutactan hMCorum, Hm u b m nc J that ilir 
AmcficMi collcjcn ami univmicicf hjvc hccn marked In' driit. rchtctaac jccoimHijciott. 
and a bdatcd moKAitkm that while no one wat looktiiK, chaafcv had en fait cakm fUn. 
Chaf^tc has, in fact, taken placv in the Kcnemaocr of hi|ther cducaoon aid. in tm, it 
hat hriiu^hf ahout a uf^mfkM ciumfe m the role of the preiidtwt. 

Studenn. fatultv memhen. and administTiittirs are rcgardnl ai the mum nowMwe 
awnponenti in higher eduiatiaa The roiei of ^ach. huwcm. are pmearir in a iiate of 
flttx jnd. tcran|{elv,eaih appear* to be in what mqtht he comidercd a period of dtdmi^ 
wfliiencc. John iuincm put it hluntlv when he obiervfd: 

The great moe in the govcmaiKe of hi|cher edticat«on in the I970i it not the itmft|ck 
over wki» ha« the power on the caaipiift .... The grrat ifwe h how the MdmAial 
coUcitf or vnivcnity can retain the power needed for effcctive governance, wMIe 
govtmnicnt Kfonpi . . etpand their concrob in the name of coonAnation. mamam, 
and individual r^|lm. 

Had Conon taken a bfuader view of the exitmat forces, he might havt bwa wmm 
mm tmp tiat i c in hit naiement. Govtmance can no lonyr ha m n e d ptima wl y imm m 
mmtmomd pi r i p iaiw . More and moTe. higher odvcaM ci foamad b^r tMUMl 
fomai mdndi^g not naly higher Imaidk cmmcilik ami cnoadimmiK maAflmMi^ hw 
fha covrtt. i^gencita nf mim and fodtnd ipaaaraMiit* Uhne mlnMnA kaaaAi and 

impmt of chtm fefcti hn broik||hi nbimi diai^gn is dit nln aid amoMmf nf At 
• vadkMiil iniiitmional govemance nmiiiininiiii. Vkkmittlf^ tiMfwd Imm majr 




iwaaiif ••iif pmmr camipp or nmfvinHf n now pan m n mvpir ifimi m m^tm 




Ilcmcvcr. ^ttr^Mm^ .irt iirin^ r4i%cU »ith unrcawfifc tf«t|ttcmv rt^cjrdiii^ thr jp- 
priffriitr hjijmt: btrtmttrii tht |Hihlu intrrrst anJ in^tit uIhicuI auf4iniifnv The Ncmnun 
C:4immi!M4m ^imev^txi thjt ^jtrmidc %v«trfn% «trr %tit1tn^ Unal tnituci^t The CtmnA* 
Mtm »r«itr PrrMJrnts jnJ S»jtfii mrmhrr^ i»ttm tinJ thcmMrKo in the rtilct cit pttMk 
«irtirtiJrr% <•! thrir pHnts xirm jnii/ t*r jfml4»icist% t«*r i jmpu« imiJcfm. IVitetcal «j6fy, 
rjthrr tfun tiiui itionjl U^Klrrvhip lx\oniir% the |*ri«»ritv 

mhkh It y^jts xwntA ttut irmrjli/eJ v4«(iriitnjtinA; and umtn*! mciiuniMns t««M4tcii hm 
hern htJiw hinJci! t;; rfitnr Ji%Ciniti<»n hrtir^ctm puHti umtMl Jikl puhlK inflwncv. 

Lymun A Ctitmnv fu\ (»U(i'%eJ thit %t4tr«idc UM»rJiaitiK^ KMrdf «crk a kgeMitiiJte 
rtilt: txrtvkcrtrn Hie instirun<»njl ^(»%trrnin|: Kvirdt and thr evci^utive and Ic^ibtivr anm <rf 
«tatt: ^4«\trrtm»tnT v^ithuut kin*: jdviHjtt Un rtthrr In tht««rv, he %u^:^tciCft. fbr 
$tati«kide N» ird protiiotts or incdutr\ ttit- puMu intrmt, aMumin^ it to he 'XciHicr 
thr i<4itiT!\t .i^pir.iTitms utui ^«mU ot the tn^titutum^ tH*r the pivlitnal dcMm M the 
^(*%em(»r (>r it^isi jtun Hut in pr^itue. thi» halamt has been dittik ult ^> nuiMaiii. The 
nni trr^urnt rtvult hu^ htrtrn ti* hrtn^ a»Ile^e and uni%erMtv |^«vernameik*ier tothepar* 
tiv«n p«»ittKjI prints^ 

1 hi tuikiuriKtiral -.wut i> trnctrtd around the difCimtMm h etwmn aNirdiiutMNi and 
tofttroi As thtr prc%N'jrt-% tor ctmrdinatum nu»untrd during the iaie VHUH aad earH 
1<*^(K. jmi j% «:rt. (ttr powers «ere ^tven t4i otordtnattfi^ hoafdk. there «as hath the 
temptation .ind the v\fH(tjtt(»n t<*r ir $M:d governmental umtn4 Rcienfh' theft haft 
rwn a riurktii stntt tovv.ir^i iunwilidatru *%erntn|; hoards. itk.h a« in LaiyiMacia, N«Vtli 
( .intlina. an^i NIt'esr Virtiinu I hr lto%t:rm>r 4it Wmtm^n mat imcruRieiiCal m cfce 
taHiUinient ot j supir sv>tem t^ir the uate I»entv-tifto tcatr% mm ha%e iiimoUMdl 
^(f^erninK Ixurus. u 2(1 percent irtcrcaw in thu tvpc M aifitn4 Mike VM. In nuwr 
iffatr^. »u4h u» KnnsvUunia. the po«er« iif the itntral Kiurd fust heen itftn||tfw m d . 
The tendem v m eai h i jte ha« been tf» rmne turther in the dimtmn «if fmtmma md 
«iprratninai lontro! 

The threat external manj^cemem a«tr«4 t4 puMii higher wdmmkom be mm 
funtftamnis ha% inten%itted durm^ the pa^r deiade. alt inumtiiM. lo die tiKJi 
the> reietve fH»MK n^mm indimtK thnm^ ttmienr tdtuU nh ifi or difMhr tiWBimli 
MMHtntiiiiial icramt are tatc hcifMWiiK a part n( the UrKtr vmem 



The reJatHwihipt of icaie pmtmrxu ti> piiMk tmtiiittiaM m mi«t mm. Bu if0 l fl^ 
tiie% m «Hne «fafi:% luve evervntd «uih «cnfi|teiii i«Miirf4» Itnr item i mt itM t i m MJ ft* 
ptikhtitre^ that the> ha^Y «er%«d e^tt%«l% a« the |C<>vfntiii|t ^HCmt Uit i ili l iim >, 
alwavi |»««ffnirent. have he«M*ir imTrauiiftly artm For t Mw p h the MMmrkaMi 
LtftHtatMre intr<idiM.cd an amendmetM t«» the hct. Templr mi Ptm Stale appfupMM 
lnHf thai tt«nild have redtned the a^pmprtjCM ffcfonmmmif Hut ehM fr^clMl flf At 
tai«lt\ te.««hfni: It^ rhjn IJ irtdit hiHtr%. liad the ttieanMr fmmL k wtid iMt 
fUntivth kiciftSafttii mt ocUv manaieemefit detitiiim rtKarJny w wiri^n t d ai 
iMihidk Nit ifMmtittofui miMiuii Ji^i character m ttrfl When i4m m i 
»fih the mipait <it' the ipi^erfiiir « i4fk9. Halt tdmlarviMf ami hMi ^ 
Mtm «tiipefi«a(itti ummmmfm. tntk wnkt tfHtfiM. Me mimmm hi wtfM m^ 

O mi mtwrf tmr oiftcef aumott, tht lintiir i» t tl ll» tui 
{(]]iit iwec ha mi m can 



Hmifi«r% «»rtT.<u-. in4Ju4*ini: ruiKi.i:v.4nr.ti m*rttutu^r,*l pi»ukrr\ jktui thr t<>rw>rute «irut- 

jiui thr n'Uf ! .tvt ;xu>tnt jurt-.isH'iliv .u: \t intt<.ru4ui tn the- h iicnwr *»t m%titutnmai 
*:t»vtrnamt Hvh- fut^ .itvri:>tt! ^;^J<♦ri^ *«f i .14:^1 <H.Tiipu% .it\*i.x to ^fiin^lc the 
njiirmu loriifiiunitv tiiitj* its inscmitiV!tv. iimtlut ntnu*tnr^v trihnM^m. 

td b'. tiivtTittrs Afwi !ai uit; ^triktrN if:t: I tiitfi: STatr% Suprrnic Court, tur examfile, 
\\4s kimMikrw. withi.i tht: p.t^t \tAT ( a<% rtl iririi* tn taiuitv tmurt. tht i<»mtifuC»iMul 
ti^ht% of xtuJerit c)r^jni/,itu'n\ tt> nbt.iin tJmpu^ rn o^mtJ<*n, jiui out ^it-iMtc tuitkm 

In a t«» <»r»t opinion furJni Joun n Ian**. ^ t'liitcd ^iAtr« <.4»uft iif thr 

>X'otrrn Dnrrn r of >X\i%f<tn«;r4*n rulfii thur Vi('J4hm|:^'n $Ulir «c^ufr« impiHtn^ j one- 
;t:jr itur.itii>iul riquirt nitrnt for rt^kirmv stjtu% tor tuitH»n purpmrt m the HJCt « pvHK 
if*lJr^> artii unuir%;tic^ uitt n«Tt umopstttutlonal A pniv ruling the I nifcii Suicf 
SufKenie < >iurf }.<>utxtr vrnjik Ai^^n a C onnntuut ftatutr that barred <*ut<4it-ttJlr 
^Uiitrnts trofit tvtr (fujlifvii;^: ti<f in \tite < ta^\itu JtHW mi Um^ at thev renuiAcd ttudimi 
in the Mate s .v(i/i <*t puHu ht*:lKr trduMtum At the ^mr tttne, theiourt linufid. nmcb 
tM the relict ot :run\ a uilk^r tinamial uttuer. no ohfcifMm t%^ a frawKuMt dmMkm 
re«itieiHe rtt^uirement mict 1% ntft the ^uhcamr (*r apprcipnattiirH 4if dim 

JeiiM«m%. hut the tait (hat all «ere made eKivmal n> the oiileiBt iditifpitt. 

The attack «m lorrpanic^ ^rJiin^ trfni fuprrt tii i<iUr|Sr ^tudcnti Inr u«t Ml %Mn(fmf 
their aiademii a\M^»nnHmt^ is al«i hem^ ^n^hc thrtmfch kiEMlim^ jmd fmikid Mtmm 
M the ar^in^ i*t i«4kf^ 4dfmiu«iracii«i. W|tiUabi« hji htmm fm«J m CjMmm. Mm^ 
tiK^Ma. Ma%%aihu^» ami 4«her tlliile the cnt% tlui ihm «lmU lir a 1m" 
jre fcflcttli ufideritMd^hk. sw^h mnitt n pi t t tK J tmtkif m\ iilmKf «if Mmrf 
iitfirt lA tht (tmduit <4 iimm il ^adtmi aiifain. 

4«f«ji« and iudHMl «kci«iMM ^ft tfjailjUit MUn dit lUit jmI himd 
NftMKtJii. aid a«mh. arttraiMliirnitd iMiitcdl«<lwr««tmj|fcfm. (ittnAflf At 
D^fiffintnt tif |.aU<r. uniitrfivd «ith tht cttfmtmtM <tf iht Mvr^l Efwil Art 
fat Mlt% nienihtf » and fin»Ar%MiiiMl tmpliiim ^4 u4lc|Ef« Jiid i i nit u r m i n . mM dMl Avr 
ht «tni inhirfnafHui ai aJtmit ptr%**nnd pi4kitt li* help i^ttidt tlitir drfthifrtiuM. Nit 
MUfminirlv . %iHite adtmm^rratort ei f W tMt d fmnff* jhinit Km tlit iwnpi «if Miil wM 
fm under tht C<|ual Pay Ait. hi*w nurlut difkmttf cm he jmiwiipd ft* ; Ml tmm 
tht taf% i^n N ithtttd and «CiU aikm fM^dty »itmhtf« lu nrndcr f ml$j ^ mm m dMr 
«fiMtai|e«m 

Mi» «i4lt|ee «4r univerutv t an ht ahmrt tht Um Tht ftMd of iaMMlMMl MpMWiP 
mtdtd ihan^. m tht ahwnit ««t lt|Ml iir i<ht« tMfMt pfMnrt, i» nil imftmtm. 
Wmtk mvrjrd t«|iMl «fpiiftvnii% <nr nuimtn jnd ininitiiiti mm ttm^^ dmm fctr At 
fcnt «if tilt AMirnkMiMr Attnw tfifitft of tht Dtf itwtt nf ifcakk td n i tdwi «M 
Vtlfaft 

Tht tradHNmjt jiadtmit tfnfhnmtni pOfHi mtmm$ At m 
ERXC <«mn«m \m$A% ihm«h tht iMfiMiM nf tHtmrf frM. 




Tht- FirT tth^r :.A\ tx- r»»rr;iuIi/JtM'T» .it jtuvicriiu r^r*KO%r^ O \cil iUtim that 

l-uiiojrv « *5 :!isrtTLr:.'iui .:tviM4»ci ::i.tkii*c i f^t- rtsulx iu^ :xt:n mhat Hnrwr hjvr called 

A 't t < i ••; rtt^'i-ft ji^a \- ''He !;cM''^ • t rhr :^%uc Fhr uKunn 

:n r.t<t rr.ukiTi.: .« Jl. !%:<ir .it jil jn^i tfius 4voii:tn«: a < h4ll«:n|nr (V K |\miii^ the buck 

..iti i^ii^f. ti'f .« *:tMr.i.\t »MMr i^fic. anu irrtrpini: It^ijiwm. that iv thr tramiurma> 

rn»fi <'? tj'ji .:ti:^n«iu into juJuiai ^iriA«>n> 

A «:r«»*inA: txttrni rnnc in institutional ^^T^tfTlimt. Jfui <i«c mtth prvtKvuiid f«- 
p!u.ir*«'ri^ :v '^'iitiTi^t iMriuiniT)*: In :u^n\ Mk^w a i» a «uK«ftu< ti^ tht kfji 
.:tvtl» r::'t J^'* i irUcr. lictauH; u*lltttuc bif^ainn^ ri^htt m tht puHtc mtuf 

.t:t :M«i-ii < r. IT li iiLii^l.itiitn at the ^jtt level, aiui the pnKn« tvpK ul!\ i^fn^mmd 
;m ffjt >tjft i jii^r ti itM ri-* :N»jrAJ H^mtvcr, tnJJriTivr har^^ainjfvt prcimtitf tu hj%e Mich 
vt j;<ivfrti iin I ♦ rfi.if :t is lirMrrvirii: ^peiial omsukratwrn, 

i Mi;t«tr.t : .ir^ is %ttii m-%k in4»u^h to iitn%titutt a rnaftir unkimwn In nuii^ 
rtv|x<Ts <u!iitiM : :r«^itnni: m Ann-riian finrlurr rJman^^fi «till trUtivdv IiommL 
rtstriiTii! T«* Ttvktr xii.tt> [i alt the %tati:\ m the unum. 4rki inniprmnit twilv iffnmmttrifjt 
: ^ pi-r ^ent <>t .ill . .ivipj%r« Hut there are thtne mhi^ Hrlievf that t^mcuilv jU Mf M k 
hii:t]er eJu<.itii>T> viill \yt involved m inJleittve Har^attiin^ m timt. 

A nuf«ir ^imtni urjn^ tatt(«r to the riMr itt it»lkttivt haf^aiiitfiK t% tht jdufCM «f 
tnai^tini: iei:iMat;i >n Approvimattiv nS per itnt tht vatn^ttm 4i« which fac iily 
an uAMkni/e^i 4re m stJte% «hKh have >iiiip»ni ittfo^rthtmnt piMic liCW Uk&i 
W^iW4ti*'r.. truiuiim*: Del^^'ife. limjM. MaMjthiHttKt. 34khifJA. MiaatwU. Stm 
|er%i . Veu Va^: Kfin^iKafna. Waihrn^w. ami VmtUHMl. ilm « MchMM l» 
«<^4fu/e tai ultit"^ «et up wtthni a tlatt. iv h UK ilittkull Inr « IB Mihi atilMVi l» 
tatuin memntr* it «t%trai iMiMium 

A% »ith «i» rTun\ <it tht Itieal <kvtkMt«i» iiN^NiCiiife h^Khtf t it u c ii— . calMiit 
har^amin^ Khutvtrtquetitlv are rt«i4\td thfimfh t«l»tTuU fjnamnmd ^0mm V§tm 
there t« mutual Jk*teeTneiit httttctn all partitt rt|CJKiii^t tlw JtfiMM flf Ml AfpMfriM 
fat ii3t% ufiit t<ir eKartifik:. thit ifiMuJ JtiiHiNi n ft«i4%%«l he tht LiKnr ftUMM hMUL 
t mt <iefermin.ttH»ti iievi«44«m lan ha>t mufm fH%tmanrt ii u yh ut i K H. MlwAt Aift ln a 
%40^1t har^'aininf unit itr «paratt «iitt% l«ir taih c am y m m a aMhMMipM t^lMlf 
!ihi»ui«i parttin« f«iiuit\ mecnhm ht mtudtdf ShinU MHMllim» <iffW 
pfiiile%%««ipai« i^- 41V luikd m a liiiilrf MMt' ShnvU ii^HUMW ^ tht ftrdiy i« ^pmilni 
aH(ifhtit% <>r pr«>lt««««ifi%htft««<fPiMd JtitpiialtiiMnr Aft ikptfMiat ^iMMiar 
heaih Mjptrvi«i*n perMtinel »hi« r t ft t i t m matu^mtat. fl|»4mitti 
tt4Jtacuc^' At thi\ time tht ah^nmtiK •4 tht hM$ d i m m $ mid cjm hM NfifKMMi 
uyum ptfM^inel prineiiurr^ tAuki p>^tmm»M Hfiictttytv mdrmmitmfuiitmminJk^ 
tntftt 

Tht nnfiiJyitti»> t4 Hm nhe ti< Mt i»c h 0f ^ t m m $ mMtmifmmmmfkm b mm 
ij' iit«htMmMht4iMhrti4h«if 
E RXC ^^li^^***^ ^ tuihf ttto emii^am n aJ tfct fciil ttmmm im mtdmif 



Tkt phil4'«if>(«t Jiiu! iktrr?Tnnat4«*ri thit uln rcpmcacjcim joJ untaunuM bhiy to 
ttir hjUMtntn.: t iNc vkil! tJTmMft i^ .in%»rr rhr tfyrtfuw Jt t«» what is KiriCJiajkMc. Tmo 
^cntntncs . rt pi«%MHt 4int in vbfmh tbr v^ifir lur^Jifiiii^ n hrU to a Utah mMPcm 
ran^ « ! i%%uo. %u4h j% wijin umi iunp: ^^imttu, Mkl the twhtr m vtmh ihv iK^ofc «f 
KiTKatiun^ 1^ i^rtu^itntrj Tt« imiuttr ^j^rnui itmsTMit^ul p^iwrnM^ mtchmitm. To 
ttM: t%trnt rhut ji i«»niprrhr(iM\r jpffiuih i% ukrn. nudcrs mm Urieclv in the hMmA% of 
iOiii\u!i..i' r.i^ uitv rtitrr.itTs itu* &xir tifpurtrnrnH. ^uih thi iirttrmifiJtMm <it 
tvjihmA: iouS. urtiM^m^ «ti jipf«nntmmr% {tr«imi«M«H. cmurr. 4iclicr ikcnmai 
t%pii Jiiv H'nMt^trtii pr«»t«r«Mi»Tul j% ^t\\ a% nuiu^ul in liuraitrr, mill twMWr Mib|«ct 
i^* tilt trrn)^ ot rht umtr ivt \l4iia«:rrui 4% well 4^ tJiiik% juthiintv ItUv will htcwat 
Jrtinr^i ni«*r«: Uijrf^t thu% tviriin^: j Jcfurturc fr\wn traditNtiui ctWKtfWi 4tf thjfvd 
4iifHt«ri*\ mfiMin*: tht oppiK7unitirt inJiviJiiji Mkl dtpMnrtmul %iMmm. 

Whik tdUritur ^4r4:uifiir4: tiuv affrjir ^frm^thm Kich the tvuki 44 the tanih%' 4H 
wrll 4v tfut ft tfx .N:mini%tr.ititm. it muv ax the wmr ttmr dimtnnh thr ukkpm^nKtr of 
l-t*r c«i.«nipit tn tfir I « Pmmvivaiiia 5ifjcr C.i41c^ th« itJtr tkcUfvd tlif 
«iii|ilii\«rr t4fr rht iMirpDM:^ 4«t tuiultv hjir^jiiniiif^ rfteitnviv rrminiiy the fmfotuimm 
If* mi rht i(«nrro! iff the iiM^l ijimpu^ tJiultm Md jdimMcrjtiw. The mthl ^ ftm 
4irifv«ti^ n««rt»tttia.ifuiiTi^. the tMX i« thatthr 4kci«Min piiM «« a miikiciNk of i«t«n MV 
rru«k% iMituik rt»t institute ki« 

I hi ir!)p»«< t ot loik'itivi turicjinin^ im cjirnput pntrmmt 1% likdv tii $!nm h mm 
ufiiikrii that ntfcTf i.tTi4in% \ft;tl hr t^iumi prtmmU M the knal iampm when fnM w: m* 
«htutM>fi% Jtrut rT^<t%t 4*t tiitir %upfitrr tnim u« nuMiaei afifniprtJMed N the mit 
Ir^'i^Uturt Tftc rvtntual tMri;jinin^ «<iiitr4it mil hjive implKJtNm <ii/ the emm«t 
jiwi k4:i^ <tt^e kamhtr^ «•! «tatr ^tntrntnent It n liielv flut icjte fpivenunem mie 
jfui fiv*rt will a^umt: t\tt rult <4 m4iU|ceiQeM Mti pUe j hrv Me tn the cowm 
nepituti<tn% It w jiU» hki H that the umiin, lemn^ thjc the nlba jie deciiMm nmi he 
Runic b\ the le^uUture and h\ the e««\iilt%e hrjmh. nrtO Jlltaipi 9d htfnii amfm ai» 
iiMnHtf4f(«r% una KMrii\ jml t«inieiitrjir their m$tmmm$ eMvn ei im num Iml 

%ii»knt%. «en%Mi|c thji their ri^chci jm ctmmen mm hm$,ami tmm. mmf 
«ir^ jni/t pi4itu allv . tuffhef e^ciUcm^ the trinifcf of 0»mimm\ ■ i» i-miMl i mei . Tit 
vlumjie rr^uh nu% he 4 te^jh/Jtem iif liie mniiili. Mmm$ enwarflpr 
nep<M«ed M«ffiirjtt M thine mmn« ilut «m M enrim ffodMmrf he Um ki mil a 
omrvf. the Ian hei«ifne«the nICMiulri 
ioOeiies 4fki un«%enitie« Ru% hninne 1 



The hAiulrif j^uh^ whnh thete ihtlH m ^ i m r mi t mwt he > m e J my 
jMher evtefiul h«%e Higher ««liiiJlim h«» oinml 
tn|mdtn^' fr%»<tfie% mn* an ef a <il ffc^enCMl e mMmai ^hrim <■ 
KamnMl fnfttUnm trenih iftdiiele tfUi far ftm ton me in 
mhn jtMtn enri41inenf% amrniic the tM* li» 2t -mr ny 
emme Je(4»k« In num inmoCMm* 
•hnlt have e«|wiklid eepmmulh mitk 
kmf fmt with miiitiiii«ijl aMdi Iknm 
M« other (rti^ ekhnatti* anJ a «let limit fMf^ 
Imrfur ethH^^Jtm 

O i ^« thra ciimunal h«ve». « n fioMIe *il rtttr 
^ mnl^ «riN iomme 



ERIC- 




Ixo'rix tvtti ::u»rt nmtlut ruitltn in ttit tuturr than il hj* ixrn in the fwist. 



V(*itut art rht iniplu jtt«nu (*t tHcm: shim m the ^mern^fu^ inttutive the riilr 
the i(»4Ui:t «'r unuerMtv pre^ulenf I he ^nmin^ ui:nitu4iHe (4 external <hi tam^ 
pun «:«»\cnunit' >u^t:Kst\ m le.i^c tivc ^pcxitk tmplu Jtuins the alrejkiy c^^uk nileeC 
the pre^uknt 

hr%t. it IS exHrntui thjtx the inherent pimer% of tfte ptrMJcmr hr ttJttmttd mi 
streniTtiitutJ Ihc pethHj ot flit I'H^ys an rr«*wm t»t pmi4lmctal influence, llchcr 
' internal (i^%(iturniit% -viu^ni: )4uJeftt« urul tutuitv tneinhett brf^jn to plav a mwii 
^ztmi:tr n*\t tu mttnul dvauitn riuktnii In retent veaft. external lentrn «if poMT 
het riit tn<riJsiTi4:Iv irnpiirtunt. Ihe ntle («t the pretkient in imcitiaiima] ^nrtnumn 

.trill JjluteJ to thr p«Hnt that M*n)e jnM(tufH«n« heiame ilmcvit leaikriew. Weak 
prt^ultntMl juttu»rtT; katx rventualU weaken tlie in%titutii*n a« a mMk and «ich il. nn* 
(itr« ut rfit ji.uitriT.v trifti(»tT)% tvt tacultv memhert ami ^uJentt anJ make raramnfleM 
The ri»le ot tfit truvtttrs 

!«• rtttmirtKi; a rt.t«\ertinn And ttrenjirtheninic of preMiiential piM»m thould m no 
i*uv i>t- (KiituHit \%ifh l<iii4< outr»4iileti jtui inetteitive «tvl«« iit dKitiria] and arbur a fy 
presicitntui uiti<»n Aru %ut h attempt «fMiJ<i ettntivelv de«tr<n' the prtftdent'i abilirv Id 
\tM.\ ^ hjt i% rttfuired i« rej%M:rtM>n and ttren^henin|C «vt the preMdent i pcMwefft ^ 
eJtii jtiiHijl leoiier^fnp lie rnu^ plav a rule in the artKulamtn iit iniCiltib0nal pfn i nt m ; 
plj\ jn «i«ti\e role m kini:tn^ aK»ut umitrudive edwaCtiHul cHan|ef; and build 
taith ot thoH: ttithjn the micrtttti«»n in hn iniefcnty. 

^tind. presuienrs mu«f he imteawnitlv ctwnctiHM tif ffif ihtlb M die cmmdmm 
Kdame «ri»\ernarHe pimer%. parttcularlv the iKift m tlit hnbnct a»af frmn tht 
«citutMi« ^anilarlv pre^ideM% nttd tn unfeaie the ctinnwwnntH of m h ni - -MildiKt 
m t a^iiptii and rh^t^eon the <i«iMde ti* the %mfik0nm of ttit ^mUm m IMitMMMl 
tt kk p cndcm e The Ken <it' man'% t>p^ r ii n i t over the ccMnriet irfh m Ail dMr M 
M«vnd ffeanim ^<r preiennm a feawwuMe deytte in Jifinilinffe cttnin wrirf fcar* 
turn and inttttutum^ tfimi the uminrf cif the iMv. The inihytnilinn «f chnidl mi 
Me hat heen 4 hard h«u^ht hut ihcrithcd ptinnpir in Anvrica. A 1 
difieiideme t% e««enttal m the ia«e ^4 •duijtion* ciptrialhr hinlwr i 

|fe%i«id thi% philiiMiphiial oMiWi. «hkh it irf iturijl 
there are prjctit j1 rea«i4i« hif %tilk$iu0dtp$ u m kmtm d 1 
ha» pm n. - ideate and lederal iiMifdinanir»>c«n m < tf 1 mm bt j 
nmainv Ikultv can he redmtd ti» the fulf tit a ' 
iM^dmatiiMi Ttm in nttt^ai mnjt tti a bet cCnitd 1 
tiMn <it hiithtt tdutatnvi. Vhal » w nkd . ht inm f> 
^nnljme m fatt««al ftwmfte allaulnin* and hmn-rj 
nmn^nnwnr <ir ^iiemanoe ammt4. 

^^md* iidleiB^ and univvftil^ pitiMltnit thonid lunh m dif ' 
09m9 fmmm (il then 

^ mitmmm mm trndv^md m Aai d i mi inn. Ckrk Ktfr kmi 
^ > !HJir< lurrtnt thmfti m \ 

U 





but the Tnt «it puhlit pnwrr ' C:fiiicgr and umvcnii^ MtmiMHumci HHM itlMr 
rA«tiivrl> til thcKc ^4H uimI ttxhrral ciMimils whrrt higher tdncadaii 
nuik- 11 the ttKus tvt Jtiivhitt riMkm^c mmin^ away ftnm thecju^iptts nmufd | 
«ir i^invmfwfiu] IxMitn. the intc^ritv and meiUrr tit the insotution <lcfii4iidi tfut the 
pR.%iiicnt K:( cmie tnv«il\eii. intrrprctin^ the instttutttm ^ pMtttaim, aod w hc r c m ponftle, 
tei/in^ the mitiattve to rebuild puhiu amtkiefue in the ^lit\ <ff the ompnf to senrc the 
ptihhi I meres i. 

h»unh« t^ie prei^ident rnu^c take 4Ki the rule i»t huliler. dehmckr and trarobior TIk 
(tiiu lurrent^ of ^mtrnuni t have i;r<mn imreaMn^lv turhulrnt. "PaMic toflrmt wnrb 
in the dirtitiim pubtu limtriil. hut student and taiiikt' activism works tn the J ift aM Wl 
knai umtr«»I . tutuitv and :.tudent . . . sentiment is in faw of taart self* 
f^Kvernanie. hut the reduction in a %en*e tit cocnctisus atnong facttky m e m bec i md 
students nuke!» %U4h seir governance Jililikult. The cestatMwi (if growth ratfi fbr more 
tinchihtv in nuktn^ rtad)uvtment« tn pa%t patterns of operation; hui facuk^' coHcctive 
hargainini: (trKani/ation nuv nKan rmire rigidity and n»rc attachnkent to the lUm ^«o. 
Finamiril vtringem v often requires miire cemrali/cd ctrntrd ... but central control ii 
more vu^peit (CMnername t>t Higher Education) 
It is 4»U ious that the president is the man in the middle, relating directly to each of 
tlie internal and cKttrnaJ gmername c(m»ituenctes. One of hit most important roles it 
to ht a hutttrr l^^txti the trequentlv contradictory prcssum and to interpret and tw^ 
resiilve ((mtlutink' pomtiimv. As a hu^. every president should be blessed with a thick 
skin. remtniKriHi: rhat rht dictumarv defines hufKrr as ^ something that lessens or ab» 
Mirhv the vhotk ot an irnpaiT ' 

l*'itth. ir g<»vername initiative is to be returned to the campus, the president mitu en* 
courage campus constituefKies ti^ V4ve UKal ptttblcms locally. CtfUtnly the | r emii 
temptatHtn during a period of' escalating amflict is to assume a safe and sh tker td pm* 
tion. letting the problem be resolved elsewhere, whether iff be in the courts, a (tniral 
amrdmating board, the bargaimng taMe* or the governor's orifice. The \ 
abrogate retfonsibility 

Witt campus faculties and adminiMrainrs face ihr pt si Mi ins of i 
rraMdcatMifi through fesponstNe proytram review cflom at the c amp us level or wiiti* 
eemal tfwervention be necessw^^ Can innrnrf goeeriiMMy mechininni be i 



m wiB more and mute faculvk' and nucknl praUemi continue to be ftiolend hf Hm 



vmmif Will campus administraiurs insure effcctivt 
program itnirdination. or will heavier contmb need be ifphid the 

b«iard.' 



|*»es«ients must help faculty members* studcnis. and board mesnbefft i 
akhifttgh It mjv be attractive and e«pe«Kent lo let certain problems be m lwn J I 
apfeaH evtemal piiwer stmrces. eo 4I0 so weakens hiral j 
Inpslaiivf . jtidicial or em uttve mltffvtn^ may he mku n wd with open i 
bur viewed with alarm on others. 
4Nwi««uilv. higher cdutatifm m st it in ions mnM cnniinut m AMidion in dir ieni ^ 
V autoMunv has nem been ahmhue. Aier shouhi it be. 
ce can be srfegnafded onty as coMqies and 1 
ihtie peiMems on die campus. 

IThnnaieiy* it must be femembefed that KouenMmv and the fole plafirf by dhirfMMi* 
Jkm are means toward a greater end. CMHMenanct and pmideM art eflicilw niip ii 
^le effcifts and proiesses tramlate themsehes inio wwre tibctift tJncatiiail it* 
jgj^l^ s. pMgrMns Md services 



Both flit sut^stanic and the spirit oi tht enterprise are at stake. Tlie ultimate test of 
governance ami the rnlc of tlie presklcnt is whether the decisions reached enhance the 
quality and performance of higher education and the welfare of society. The process 
must also i»ain and retain the le^i;itimacy and trust ot those intimately in- 
volved-students, faculty members, staff, trustees, and alumni. 

iNevtr heforc has die opportunity for presidential leadership been greater. 



Attth'>y '.< S"if I'tit' i ttmnwnts uu.i jy^sstttuct' of f^*-. Crei^f^ry L')zier of the Penusyli <tnin State 
l '»ui i *'sii\ hf Jt't t /nian;^ a*: J fl//4Strul:m^ the \itvinus forms nj exterfuit influence are ^rdteftdly 
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